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Coordinator
	Name:
	
	First name:
	

	Gender:
	
	Current position:
	

	Laboratory:
	
	Employer:
	

	Phone:
	
	Mobile phone:
	

	Email:
	
	Date of birth:
	




Project title and acronym (English AND French)
	Must be understandable for non-specialists in your field.

English Title: Max 200 characters (with spaces).
French Title: Max 200 characters (with spaces).
Acronym (mandatory):




Type of project
	Starter
	☐

	Transversal Initiative
	☐

	International Research Team
	☐

	Industrial Partnership
	☐




Abstract in English AND in French
	Summary (max. 2500 characters for each abstract including spaces) to clearly explain:
• the objectives of the proposal
• how they will be achieved
• their relevance to HARMI
Do NOT provide any confidential information (the abstract will also be used for external communication)

English (max. 2500 characters for each abstract including spaces)

French (max. 2500 characters for each abstract including spaces)




Objectives
	Description of the objectives and hypotheses (max. 500 words) 




Background and novelty
	Description of the background (max. 1000 words)




Project description
	The project description should provide a scientific/technological overview including: the description of methods, the project organization (work packages and Gantt chart) and a risk mitigation plan.
(max. 2500 words for the “Starter” projects and max.5000 words for the other types of projects).
The project description should not be longer than 5 pages for the starter projects, 8 pages for the others. All tables, figures, references and any other element pertaining to this section must be included as an integral part of it and are thus counted against this page limit. The reference list should not exceed 15 references.




Impact
	Description of the expected impact/outcome (max. 500 words)




Partnership
	Description of the partnership between academic partners for the “Starter”, “Transversal initiative”, “International Research Team” and “Industrial Partnership” projects (mandatory). For the “Industrial Partnership” projects, the description should also include the partnership with private companies and how the intellectual property will be managed.
(max. 4000 words)




Related HARMI workpackage(s)
	WP1: Understanding the ecology and the spatio-temporal dynamics of microbial communities
	☐

	WP2: Deciphering microbiota-host interactions
	☐

	WP3: Managing microbial communities for enhanced sustainability and service delivery
	☐

	WP4: Developing microbial biotechnology
	☐




Potential of research valorisation
	The project has a potential of valorisation
	☐

	No valorisation
	☐



	Description of the potential of research valorisation including the initial TRL and the final expected TRL (1-9).
(max. 2000 words)





Budget description
Describe in detail (add as many lines as needed) and include the distribution by partner laboratories
	Requested HARMI funding (full taxes or excluding taxes if the project has a potential of valorisation)

	Consumables & operating costs
	Laboratory
	Cost (k€)

	
	
	

	
	
	

	Equipment (> 800€ excluding taxes and up to 4000€, unit price)
	
	

	
	
	

	
	
	

	Travel Expenses
	
	

	
	
	

	Internships
	
	

	
	
	

	Staff*
	Person Months
	
	

	
	
	
	

	TOTAL HARMI funding
	
	


* Total cost is 119 k€ or 127 k€ (for INRAE) for a PhD salary and between 50 and 70 k€ per year for a postdoc depending on the experience.


Co-financing (mandatory for the “Industrial Partnership” projects)
Describe in detail (add as many lines as needed)
	Source of Co-financing
	Obtained/Planned
	Type of cost
	Cost (k€)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL co-financing
	



The proposal should also include a letter of commitment for the industrial partnership projects or a letter of collaboration for the international research team projects.


Summary table of persons* involved in the project
	Name
	First name
	Gender
	Laboratory,
Platform
	Employer acronym
	ORCID (main researchers)
	Person months dedicated to the project**
	Current position***
	Role & responsibilities in the project (Max. 100 characters)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total person-months for the entire duration of the project
	
	


* List all participants starting with the coordinator. Include also support & technical staff.
** Needed to estimate the co-financing of the action to be reported to ANR. Number of months per person for the entire duration of the project.
*** Needed to estimate the co-financing of the action to be reported to ANR. Use French acronym: PR, MCF, DR, CR, PU-PH, MCU-PH, IR, IE, AI, ATRF, TECH, PDOC, DOC.


[bookmark: _heading=h.gjdgxs]Publications
	Indicate the 10 most relevant articles published in the 5 previous years by the researchers involved.




CV of the Project Leader
	2 pages maximum in English, without the publications, please provide a researcher ID/ORCID number (mandatory)




Evaluators
	Suggested Evaluators (mandatory): Name 5 experts who have no conflict of interest with anyone listed in the table above. No joint publication and no collaboration for the last 10 years.
1. Name/First name/Research organization/Address/Email
2. Name/First name/Research organization/Address/Email
3. Name/First name/Research organization/Address/Email
4. Name/First name/Research organization/Address/Email
5. Name/First name/Research organization/Address/Email

Excluded Evaluators (optional): Name up to three persons who should not evaluate this proposal.





Signature by the heads of the laboratories involved
	Laboratories
	Date
	Names
	Signatures

	





If you have questions or any technical problems, please do not hesitate to contact the HARMI managers under HARMI@umlp.fr
The complete grant proposal should be sent as a single PDF file (max 10 MB) to HARMI@umlp.fr under the file name: HARMI_2026_[Project type]_[ACRONYM]_[PI lastname].pdf
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